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Practice Development Process - Constant improvements.

Practice Development Process by PM&A
By using the PM&A Practice Development Process, we constantly work with you and your team to improve each area of yoru
business. Like building contractors, we help you build your business until you finally arrive at your capacity where all the correct
procedures are done correctly by staff that are motivated and know what to do.



3GOALS

Sample Office. (How
does your office rate?)

5. At
capacity,
clinic runs
smoothly.

4. Maturity

2.Unstable
Growth

GOAL 1

Profit 1.Beginning
Growth or
Re-growth

3 Goals Practice Progress Grid

GOAL 3 - Wellness

Your Greater Purposes

BUSINESS
Prosperity &
Freedom

BUSINESS
Accumulation

JOB/
BUSINESS
Growth

JOB
Survival



